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The Background

• Welsh Government have been reviewing their 
approach to ‘Special Educational Needs’ for a number 
of years

• Many have not been happy with the different 
approaches for children, depending upon the level of 
need

• It has been felt that the system should be more 
equitable and fair for all children and young people 
with additional learning needs



Welsh Government Vision 

• We are striving to deliver a fully inclusive 
education system for the learners of Wales. A 
system where needs are identified early, 
addressed quickly and all learners supported 
to reach their potential. 

• We want planning to be flexible and 
responsive, for our professionals to be skilled 
and confident in identifying needs and 
deploying strategies to help learners 
overcome their barriers to learning. 

• We believe that the learner should be at the 
centre of everything we do and that they and 
their parents and carers are equal partners in 
their learning.(Person Centred Approach)



Updated Implementation 
Timeline



What do the reforms mean for 
children / young people?

• We will use the term ‘additional 
learning needs’ or ‘ALN’ rather than 
‘special educational needs’ or ‘SEN’.

• We will no longer use the terms 
School Action, School Action Plus 
and Statement in the graduated 
response

• The graduated response will allow us 
to explore provision to meet need



What do the reforms mean for 
children / young people?

• Children / young people will be 
supported through the same system 
from 0 to 25 years old

• There will be a universal statutory plan 
to support in meeting the needs of 
children / young people

• All children / young people with an 
additional learning need which 
requires additional learning provision 
will have a statutory plan – Individual 
Development Plan



What do the reforms mean for 
children / young people?

• Person centred approaches to gain 
the views, wishes and opinions of 
the child / young person

• Increased collaboration to include 
all stakeholders

• High aspiration and improved 
outcomes for all learners with 
additional learning needs



What do the reforms mean for 
children / young people?

• A simpler less 
adversarial system

• Avoiding disagreements 
and earlier 
disagreement resolution

• Clear and consistent 
rights of appeal



Identifying Additional Learning 
Needs
Draft Code Definition:
Additional learning needs is where a child / young 
person…
“has a significantly greater difficulty in learning 
than the majority of others of the same age”
“has a disability for the purposes of the Equality 
Act 2010” 

Statutory school based or LA IDPs will be essential 
when there is an ‘additional learning need’ 
which calls for ‘additional learning provision’



Levels of Support

Specialised

Targeted

Universal

Targeted
Professionals working with the child or young person have 

appropriate knowledge and skills to monitor the specific needs.  
They can act accordingly if additional help is needed.

Universal
Learning environments are tailored to meet the needs 
of all children and young people, so they are able to 

make progress in learning and wellbeing.

Specialised
The child or young person has a complex need which 

means in order to meet need and make progress, 
specialised provision is required.  



Ensuring Inclusion 
within our 
Classrooms
• Good quality teaching and learning

• Curriculum design to meet need rather than separate intervention

• Freedom to plan a curriculum journey for all groups of learners and individuals

• Skill based development, focusing on metacognition

• Reasonable adjustments within the classroom

• Differentiated learning to meet the needs of all

• Pair, group and whole class learning within mainstream

• Learning and wellbeing needs of nearly all students met through mainstream 
provision

• Taking into account individualised rates of progress and starting points with 
flexibility in delivery and assessment
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Individual Development Plans

• Where ALN requires ALP 
(specialised support)

• These will be for the pupils 
with the most complex 
needs 

• Every IDP is a statutory 
document

• There will be statutory 
content within the IDP

Single plan for  0-25
Person centred 
Views, wishes and feelings 
Mandatory elements
Portable between LAs
Easy to understand
Transparent
Provision that delivers 
tangible outcomes
Reviewed each year



One Page 
Profiles

One Page Profiles should 
provide an overview of the 
child’s barriers to learning 

and approaches to 
overcome these.  They need 

to be purposeful and 
created through a person 

centred approach.



Objectives of ALN reform

1. ALN to replace term SEN

2. Act to cover 0-25 year olds

3. A unified statutory plan – the individual development plan

4. Increased participation of children and young people (Person 
Centred Practice)

5. High aspirations and improved outcomes

6. A simpler less adversarial system

7. Increased collaboration

8. Avoiding disagreements and earlier disagreement resolution

9. Clear and consistent rights of appeal

10.The ALN Code

11.A bilingual system



Any Questions?


